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The culture of our conferences

Our annual meeting (the Compliance Institute) is different from a 
lot of conferences.  Many conferences, particularly for-profit confer-
ences, have no soul or sense of community. Our staff, our board, and 
our Planning Committee work 
very hard to develop a particular 
culture at our meetings.  It is a 
culture of community or family. 
It is a supportive culture.  You 
can come to our meetings and 
share your challenges with people 
you can trust.  These people will 
understand what you are dealing 
with.  They know where you are 
coming from.  You feel better after 
talking to fellow attendees at our 
meetings.

Our board, our staff, and our speakers are all selected based on their 
ability to contribute to this culture.  They have a sense of ownership.  
They listen to your ideas for improvement.  They show concern.  They 
sometimes get mad, because something didn’t go well for you or 
because something did not go the way we planned it to go.  The truth 
of the matter is, we can also irritate people when things go as planned.  
Our lead volunteers come to see me and let me know what they think 
about what you think.  We talk.  We consider all the options and 
then we act.  And, we often act very quickly.  We cannot always fix 
everything.  We cannot always implement every idea, but we try.

The more I write about this culture and our meetings, the more I 
think about why we are successful.  When I get deep into the subject 
and think about it for hours on end (particularly when I am writing  
like this), I come to the same conclusion:  The real reason for our 

success is how we pick leadership; 
not just the board, but our Plan-
ning Committee, our speakers, 
and our staff.  We pick people 
who are more worried about 
others than themselves.  We pick 
people who care and try hard.  
We avoid people who are more 
concerned about themselves, don’t 
listen well, and don’t contribute 
to a positive culture.  We are 
good pickers.  Any association 
has people with big egos.  We 
want strong people, but it’s what 

they do with that ego that is important.  Those who use their strong 
leadership skills and egos to primarily benefit themselves or create a 
negative culture are not long for leadership positions here.  Our staff, 
our board, and our Planning Committee have the strength to stand up 
to those who do not benefit this organization.  

At the end of the day, what is left is a group of people, a system, and a 
culture that benefit all the people interested in compliance and ethics.  
This approach is self-perpetuating.  It is a constant struggle, but it is 
made much easier because of the talented volunteers who help mold 
this organization—you!  n
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If you have any questions that you would like
Roy to answer in future columns, please e-mail
them to: roy.snell@corporatecompliance.org.

 The real reason for our success 
is how we pick leadership; 
not just the board, but our 
Planning Committee, our 

speakers, and our staff.  We 
pick people who are more 
worried about others than 

themselves.




