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REGISTER TODAY!
FOR THE HCCA COMPLIANCE INSTITUTE, CHICAGO, IL–APR 25-28,
2004 - For registration info go to the HCCA Website, www.hcca-
info.org, or see page 31 of this issue.
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Allison is a compli-

ance professional

with a strong finan-

cial background.

Prior to Allison join-

ing the Executive

Committee we

relied heavily on an

association manage-

ment company to

manage our finan-

cials. As a result of

Allison's work, we

ROY SNELL

Health Care Compliance Association

Board member Allison Maney has been the

HCCA Treasure for the past two years.

HCCA
Treasure

Allison has worked with us to

improve our annual audit process.

Our response to our audit firm's

management letters has been swift

and effective. Issues identified by our

auditors have dropped significantly. 

Sarbanes Oxley recommends that a

controls audit be performed. Allison

worked with our auditors to perform a controls audit. The con-

trols audit reviews the systems and procedures we use to manage

the flow and tracking of cash. We have improved our systems 

and procedures.

As a result of the transition away from an association manage-

ment company to self management many things have improved.

In addition to improved financial accounting, we have improved

our financial position. In 2003, we had a better year than the pre-

vious six years combined. We have increased our reserve. We are a

young association and although our reserve is not up to national

average we are doing well.
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Allison has helped to improve many aspects of HCCA. We have

saved a lot money by getting it done right the first time. We are

making better decisions because we have better data. We are mak-

ing decisions on a timely basis because we get information quick-

ly. We are very fortunate that we have so many effective volun-
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have made significant improvements to all aspects of our

accounting systems and procedures.

In the past we also relied heavily on an association management

company for all aspects of our operations. We were particularly

dependant on them for accounting until Allison came along. We

now have our own staff. Working with our finance manager,

Stephanie Lentch, Allison has made great strides. From a compli-

ance perspective finance is one of the greatest risk areas for an

association. It is important to get it right.

Our financial statements are more accurate, readable, and timely.

“Allison has helped to improve
many aspects of HCCA. We have
saved a lot of money by getting 

it done right the first time.”

Back issues of Compliance Today: A Great Compliance Resource
Use your resource! If you need information related to compliance programs, or regulations and government policies, ethics,

HIPAA Privacy and Security... It’s just a click or two away! All past issues of Compliance Today, from the 1999 to 2003

index, are posted on the HCCA Website at: 

http://www.hcca-info.org/Content/NavigationMenu/Publications/Compliance_Today1/Compliance_Today.htm.

To review the most recent issue of Compliance Today, visit:

http://www.hcca-info.org/eseries/source/Communities/dcumentArchiveFolder.cfm?Cmtyld=12&FolderId=169 ■




