
The Department of Health and Human Services Office of

Inspector General has implemented hundreds of Corporate

Integrity Agreements (CIAs). The CIA is a method used by the

enforcement community to help insure that organizations that

have had compliance problems don’t have them again. The chal-

lenges associated with crafting, implementing, and monitoring

CIAs are significant. 

There are many questions surrounding this subject, for example:

■ What criteria can help determine who does and does not get

a CIA? 

■ Should the CIA cover all or part of the organization? 

■ Should the CIA cover just the problems discovered? 

■ Should the auditing and monitoring be done by an internal

or external team? 

■ Can the length of the CIA be reduced if the organization

achieves agreed upon goals? 

■ How should the health care organization be audited for com-

pliance with the CIA?

■ What penalties should be implemented for noncompliance

with a CIA?

■ Should an organization have multiple CIAs and if so should

they be coordinated? 
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■ How should the statistical

modeling be coordinated?

■ How will the hotline and

audit information be han-

dled?

As you can see the OIG has

many decisions to make and

many questions to ask to ensure the CIA is implemented

correctly. Health care compliance professionals have many

decisions to make and many questions to ask to ensure that

the CIA is set up and followed properly. These and many

more questions will be discussed at the OIG/HCCA CIA

Roundtable on July 30th in the Washington DC OIG

office. HCCA President Greg Warner and Lew Morris,

Assistant Inspector General for Legal Affairs, Office of

Inspector General, are in the planning stages of this

groundbreaking meeting. I am hard pressed to think of a

topic that would be more beneficial to discuss. This is an

ideal issue for the OIG and the compliance community on

which to come together.

This is what the HCCA is all about. From the beginning

we have avoided taking sides. We have avoided becoming

one of the hundreds of other associations that have spent a

large amount of their members’ money telling the

Government what they are doing wrong. 

Much like compliance programs themselves, the HCCA

exists to just try to get it right and not to add to the end-

less discussions about who is right and who is wrong. As a

result the HCCA is able to help bridge gaps and thereby

facilitate discussions that will help make processes and pro-

cedures more effective. This is a great opportunity for our

members that are currently working under a CIA to

explain the challenges they face and for the Government to

do the same. 

As with our past two roundtables everyone will leave the

meeting with a better understanding of the situation. 

As in the past, a written summary of the meeting will be

published on the HCCA Website after the roundtable

occurs. ■


