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The carrot and the stick

We all see a lot of arguing over the  
use of the carrot and the stick in 
compliance and ethics. For some 

reason people tend to take sides. For some 
reason everyone assumes these are compet-
ing methodologies and one is better than 

the other. What astounds me is that 
I can’t think of a single time I have 
heard someone say the carrot and the 
stick are both important. Everything 
I read is an argument supporting one 
over the other. They are complementary 
tools and selecting one is a mistake. 

Some people respond to incen-
tives. We need to think of more ways 

to incentivize people to pay attention to the 
rule of law and ethical expectations. Material 
incentives are often lacking, but to think that 
the carrot alone would be effective simply 
doesn’t recognize the fact that some people 
don’t respond to incentives. And just focusing 
on the stick is a miserable existence for every-
one involved. 

Auditing, investigating, and discipline are 
necessary to prevent, find, and fix ethical and 
regulatory problems. These tools are consid-
ered “the stick.” Talking about the virtues of 
ethical behavior will work for many people. 
Rather than arguing whether or not the stick 
or the carrot is better, effective compliance pro-
fessionals will use every tool in the book to be 
successful. Idealistic and academic arguments 
saying that the carrot is better or “should be 
the solution” are just not relevant to an effective 
compliance officer. All tools should be used. 
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CCB certification made easy
Compliance Certification Board (CCB)® has released an 
updated Candidate Handbook for its Certified in Heathcare 
Research Compliance (CHRC)® professional certification. 
The handbook now includes:

 · Easy-to-understand steps 
to become certifi ed and 
to renew your certifi cation

 · Information on how to add 
and track your CEUs online

 · Candidates’ FAQs

 · Resources to help prepare for 
the examination

 · All the forms you’ll need for 
certifi cation and renewal

 · Information about HCCA’s online 
certifi cation study groups

View and download the new handbook on CCB’s website

www.compliancecertification.org/chrc
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