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Compliance Education Market Trends 

Go Beyond Compliance … reinforce 
comprehension, help employees internalize 
principles, progressive learning approach

Compliance Education Goals

Connect with your Audience… learner-centered 
cases increase knowledge retention and motivate 
greater participation

Promote awareness and knowledge ….enable 
learning through real-life business cases, 
contextualized for regional and role-based needs

Deliver High-Impact Education…use multi-
media, innovative tools and drive interactive 
case design
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New Corporate Learning LandscapeNew Corporate Learning Landscape

• Corporate Learning undergoing a transformation 

o New Vehicles to drive engagement

o Global workplace demands ease of accessibility & On Demand knowledge

o 24/7 Work Environment

o Convergence of generations in the workforce

• Employees seek freedom to share ideas 

• Flatter organizations, less hierarchy

• New generation seeks management to to coaches not ‘rule’

© 2010 LRN®
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Key Insight:

E&C leaders continue to 

struggle with making 

education applicable to 

daily work and online 

education fatigue. In 

comparison, last year’s 

participants indicated the 

following challenges:

•Lack of business unit 

support (56%)

•Making education relevant 

(41%)

•Low employee engagement 

(33%)

•Lack of education and/or 

certification materials in key 

risks (30%)

•Online training fatigue 

(28%)

Lack of Relevance to Work is the Biggest 
Compliance Education Challenge

Q: What are the biggest challenges you face when providing E&C 

education?

N =74
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What Enables Good Learning?What Enables Good Learning?

Discussion ● Practice & Application ● Collaboration ● Evaluation

5

How do you EnableEnable Learning?

• How do learners learn?

• Why do learners learn?

• How do you make sure that learning sticks?

• Three core learning styles: 

– Auditory

– Visual

– Kinesthetic

Learners gravitate towards learning styles that fit their comfort, style.
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Are you Promoting Learning or Memorization?

• Learning is the act, process, or experience of gaining knowledge or 

skills. 

• Memory is the ability to temporarily store, retrieve and act on that 

knowledge.   

• Why choose Learning?

– Learning helps us move from novices to experts and allows us to gain new 

knowledge and abilities, further enhancing our contributions in our roles 

and responsibilities in the workplace, in our families, in society. 

– Learning is lifelong.  We draw on our experiences from the past 

consciously and sometimes subconsciously.
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Forgetting Curve
(Herman Ebbinghaus)

Source: http://www.wired.com/medtech/health/magazine/16-05/ff_wozniak?currentPage=all

• Why are Reminders important? 

• Social conditioning

• Frequent touch points with learners

• Reinforcement of content

• Refreshers
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I hear, and I forget

I see, and I remember

I do, and I understand.

—Ancient Chinese proverb 

Value in Reminders



5

Know Your AudienceKnow Your Audience
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Future Workforce: Start Planning Now

Gen Y or Millennials (1980-2000)

• Technology has transformed how this generation works, collaborates, seeks 
knowledge.

• Expect immediate feedback with interactions

• Seek stimulation & engagement

• Expect integrated media (streaming video, epistemic gaming)

• Expect organization to address different learning styles

• Expect brief & succinct learning, short attention span

• Seek to be a part of the learning experience

– Self Directed or

– Peer to Peer (social collaboration)

• Desire to self-manage learning

*Gen Y seek leaders to coach rather than manage

In 5 years, Millenials will make up 47% of the workforce
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Recognizing Generational Preferences 

• Traditionalist & Boomers

– believe experience comes with age and tenure

– loyalty to company 

– stronger deference to hierarchy

• Boomers 

– find too much feedback annoying or insulting

– find it uncomfortable to facilitate dialogue or promote knowledge sharing

• Gen X & Y seek equal respect, regardless of age or experience

– greater loyalty to individuals than companies

– more likely to seek employment elsewhere if the organizational culture & access to knowledge is 

strained or limited

– Gen Y: Millenials - constantly trying to connect, engage, dialogue

Traditionalists (1927-1945) ���� Boomers (1946-1964) ���� GenX (1968-1982) ���� GenY (1980-2002)

Data from Tolbize, A. (2008), “Generational Differences in the Workplace, University of Minnesota.

Interactive LearningInteractive Learning

12
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Case by Case summary and 

guiding discussion points

Episodic Learning: Webisodes

A series of online episodic modules, which include videos, web-enabled user 

accessed content, and testing

Example: Sustainability Webisodes

Topics covered include:
• What is sustainability?

• Why is sustainability good for business?

o Operational efficiency

o Brand Reputation

o Employee loyalty

o Access to resources

o Innovation

• Climate change

• Resource scarcity

• Regulations and standards

• Stakeholder influence

• Human exposure

• Globalization 

• Case studies include Rio Tinto, GE, P&G, 

Unilever, Nike, Starbucks, Mattel
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Realistic, compelling, emotive

Interactive Testing
Rollover choices

Immediate feedback
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New Frontiers of Learning

Emerging Trends – Social Learning

– Mobile

– Virtual Worlds

– 3-D Simulation

– Serious Games

– Multi-player

– Social Collaboration

• Learners seek to be ‘Edu-tained

� Blend of analysis

� Critical thinking

� An element of entertainment

� Immediate feedback

� Practical application

� Personal relevance
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World of Social Networks
Fundamental Shift in How We Communicate

• Video

• Audio (podcasts)

• Photo

• Event-based

• Collaborative Tools

• Wikis

• Email

• SMS

• Micro blogs 

• Personal Social Networks

Social Media in your compliance education strategy??

Harnessing the Collective Intelligence of Others

• Enables learning and entertainment to ‘mash up’

• Promotes concept of ‘supporting the tribe’, community

• Attractiveness of social media tools 

– Forum of diverse angles

– Points of view on same issue

– Learn through observation

– Safe to ‘engage’ or ‘disengage’

• Impact:

– Quick adoption

– Frequent and regular contact

– Learn faster

– Innovate and build knowledge faster

– Share knowledge faster

– Engage with peers, business, customers Technologically expanding platforms
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How are organizations using Social Learning?

• Social Media = productivity tool.

– Learn more in less time (40% - Millenials: ASTD-i4cp research study)

• Top Reasons: 

– Share knowledge & experience of colleagues (90.7%)

– Social ‘momentum’ motivates learners in the learning process (48%)

• Types of Social Learning activities*:

– Collaborative documents (wikis, blogs) for learning (77.5%)

– Internal social networks / media for learning (67.3%) (e.g. Yammer)

– Classroom-based collaboration or group learning (44.5%)

(*source: The Masie Center)

Role of LeadershipRole of Leadership

22

Leadership should lead

Leadership should communicate

Evaluate and measure your leader participation
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Leadership can Engage the EnterpriseLeadership can Engage the Enterprise

Leadership should exemplify the behaviors they want to see in others:

– Enlist leadership early

– Define Leader’s role and expectations for leading with learning

– Coach: How do leaders have the conversation?

Lead from the Middle:

– Manager as learner is a powerful influence on the employees

– Securing manager buy-in and support for delivery = critical step

– Managerial delivery promotes greater cultural adoption of Compliance 

education

Cascade Approach:
Board & Sr. Executives� Sr. Leadership � Middle Management � Enterprise �Agents & Contractors

Source: 2009 ASTD State of Industry Report

(American Society of Training and Development)

•Know Your Audience

•Flexible Formats

•On-Demand

•Frequent

•Have a Conversation

•Keep it Fresh!

•Ask for Feedback

•Involve Learner in the 

solution

•Build Leader Cascade Plan

•Repeat and Remind
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Al Josephs, Senior Director, Policies and 
Training, Tenet Healthcare Corporation

April 10, 2011

Objectives

• Overview of training initiatives  

• Delivery Methods

• Tracking

• Other approaches to training
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The Scope Of The Training Initiatives 

• Requirements (New and Existing Employees)
– Covered Persons

– Specific Covered Persons

Billing and Reimbursement Covered Persons

Arrangements Covered Persons

Clinical Quality Covered Persons

– Medical Staff

– Standards of Conduct Certifications

• Other Compliance Related Training
– Information Privacy and Security, Red Flags, HITECH

– Clinical Research

– Policies and Procedures

Defining Compliance in Eight Key Areas

• Healthcare is compliant when it is:

Meets Quality Standards

Is Medically Necessary Is Provided by Qualified Physicians/Staff

Is Provided Without Financial Incentives

Is Provided in an Approved Facility Promotes Patient Rights Is Reimbursed Correctly

Is Documented, Charged and Billed Correctly
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Creating A Plan

• Curriculum 

Delivery Method• Computer Based

• Live Sessions 

– Initial

– Refresher
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Audience Participation Approach to Training/ Video 
Segments

Hospital Not Meeting 
Budget Hiring your Sister

Second-guessing 

Physician peers

Backdating Patient 
Charts

Unethical Behaviors

Scope of Training• About Tenet

– 49 acute care hospitals in 12 
states

– 57 outpatient centers in 11 
states

– 13,149 licensed beds

– 14 office locations

– 60,297 employees

– 20,000 contractors

– 24,000 physicians

– 300+ telecommuters
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Is It REALLY Required?

• Mandatory training vs. “highly recommended” training

– Compliance training is mandatory.  Period.

– Compliance program effectiveness review

How Will You Know You Are Done?

• Ensure tracking system is place before starting

– Listing of Relevant and Specific Covered Persons

– Schedule of Training Sessions

– Number of individuals required to be trained, by category

– Number of individuals required to complete the Code of Conduct 

certification, percentage of individuals who completed
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Determine How Assignments Will Be Made and 
Completion Documented

• Assignments

• Email notifications

• Permanent transcripts

• Reports

Payroll System

Contractor System

Learning Management

System

Collaborate

• Combine training efforts with others when practical (Risk and Quality)

• Cost savings with streaming video

• Online certifications and evaluations

• CME for Physicians and continuing education credit for non 

physicians
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Policy and Procedures

• Rolling out new or updated policies and procedures

Policy Flash

Al Josephs, Senior Director, Policies and Training
al.josephs@tenethealth.com
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Alice EldridgeAlice Eldridge

VP Ethics & Business ConductVP Ethics & Business Conduct

Ethics & Compliance ProgramsEthics & Compliance Programs

In Highly Regulated IndustriesIn Highly Regulated Industries

April 10, 2011

Effective Compliance and Ethics Programs

• Increased Requirement for “Effective” Compliance and Ethics 

Programs

– Amendments to the Federal Sentencing Guidelines

– United Kingdom: 2010 Bribery Act 

– Organization for Economic Co-Operation and Development 
(OECD) Guidelines

– FAR, DFAR, and FAPIIS . . .

• Increased focus on False Claims Act and 

enforcement
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Ethics & Business Conduct Program
Sentencing Guideline Requirement Ethics & Business Conduct Program 

Standards and procedures • Code of Conduct
• Corporate Policy Statements
• Internal Control Procedures

Board knowledge and oversight • Periodic reports (oral and written)
• Metrics and Survey Results
• Annual Awareness Training

High-level person responsible for program
• Report to executives and Board
• Resources, authority and access

• VP of Ethics and Business Conduct
• Periodic meetings with Ethics and        
Corporate Responsibility Committee of 
the Board

• Steering Committees (Corporate, 
Business Area and Business Unit)

• Ethics Officers and staff
• Adequate budget
• No restriction on access to CEO, COO, 
GC or Board

• CPS-001, Ethics and Business Conduct

Ethics & Business Conduct Program
Sentencing Guideline Requirement Ethics & Business Conduct Program

Due diligence for substantial authority 
positions

• Background Checks
• Ethics Database
• HR hiring processes

Communication and training • Integrity Minute 
• LM Today articles
• Ethics Intranet and Internet sites
• AskUs
• Ethics blog
• Speaking engagements (internal and 
external)

• Arts & Film Festival
• Be an Ethics Star
• Ethics posters
• Business Conduct Compliance Training
• Awareness Training
• Ethics Officers 
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Ethics & Business Conduct Program
Sentencing Guideline Requirement Ethics & Business Conduct Program

Monitoring, auditing, and periodic 
evaluation

• Monthly metrics review
• Internal and external audits
• Annual internal controls audit
• Biennial survey
• Ethics Program Assessments
• External benchmarking

System for reporting misconduct or 
seeking guidance, without fear of 
retaliation

• Helpline
• Ethics Officers
• AskUs
• Corporate Ethics Email box
• Code of Conduct and CPS-001

Consistent enforcement • Chairman’s Award
• Business Area Ethics Awards
• Discipline review committees
• Internal investigations
• Multiple communication channels

Lockheed Martin 

Proprietary 

Lifecycle of Compliance Program…

Program 
Requirements

Validate 
Requirements

RCC Core Team 
engagement

RCC Engagement

Implement 
updates 

• Federal Sentencing Guidelines

• FAR requirements

• Legal (e.g., consent agreements, other)

• Identified SMEs

Assess and review elements of the 

business conduct compliance program

• Frequency

• Target audience

• Required course list

• Review content

Recommend any modifications

• Advise on risk mitigation and 

requirements assessment

• Heat Map considerations

• Facilitate recommendation to 

RCC

• Review and approve

recommendations

• Provide input to ensure

program remains current

…for new and existing

course requests

- RCC

- Ethics
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http://www.lockheedmartin.com/data

/assets/corporate/documents/ethics/

setting-the-standard.pdf

Code of Ethics
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Integrity Minute Email

LM Today Articles
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Ethics Posters

Ethics & Business Conduct Map

Sunnyvale, CA

Goodyear, AZ

Palmdale, CA

Gaithersburg, MD

Bethesda, MD

Baltimore, MD

Cherry Hill, NJ

Moorestown, NJKing of Prussia, PA

Newtown, PA

Owego. NY

Fairfax, VA

Manassas, VA

Eagan, MN

Liverpool, NY

Grand Prairie, TX

Fort Worth, TX

Colorado Springs, CO

Littleton, CO

LM Canada

Havant, UK

Greenville, SC

Marietta, GA

Orlando, FL

Business Area Key
Aeronautics
Electronic Systems
Enterprise Operations
IS&GS
Space Systems Company

Albuquerque, NM

Arlington, VA

8/31/2010


