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Exit Questionnaire

At Multicare Health System, we believe that every employee is a valuable member of our organization.  When an employee leaves us, we would like to know and understand why.  We would appreciate your assistance by completing this questionnaire.  The information you provide will help make Multicare Health System a better place to work.

Name:_____________________________________________ Job Title:_______________________________________

Department:__________________________________________ Location:_____________________________________

Supervisor:_______________________________________________ Length of Employment:______________________
What was your primary reason for leaving? Please mark each appropriate reason.

	· Moving from area
	· Other employment (promotional opportunity)

	· To attend school
	· Other employment (same type of work)

	· To remain at home
	· Career change

	· Compensation
	· Dissatisfaction with immediate supervisor

	· Job dissatisfaction
	· Job did not allow or enhance career growth

	· Difficulty getting to work
	· Lack of promotional  opportunities

	· Benefits
	· Lack of training opportunities

	· Job too demanding
	· Medical reason(s)

	· Dissatisfaction with co-workers
	· Organization / Job restructured

	· Lack of transfer opportunities
	· Other (please explain below)


Would you consider working for Multicare Health System again? __________________________________________________________________________________________________________________________________________________________

If dissatisfaction was a factor in your decision to leave MultiCare, did you consider transferring to another job or department as an alternative to leaving? __________________________________________________________________________________________________________________________________________________________

What suggestions do you have for making MultiCare a better place to work? __________________________________________________________________________________________________________________________________________________________

If applicable, what does your new job offer you that MultiCare did not? __________________________________________________________________________________________________________________________________________________________

What did you like least about MultiCare?

__________________________________________________________________________________________________________________________________________________________

What did you like best about MultiCare?

__________________________________________________________________________________________________________________________________________________________
For further comments, please use the back side of this questionnaire.

Compliance Addendum to Exit Interview

MultiCare Health System is committed to maintaining an ethical workplace and resolving any issues relating to unethical or inappropriate activities.  We would like to ask you to take a moment and answer the following questions:

(1) 
Do you know of any Medicare billing compliance issues that should be addressed?

	

	
	

	


(2)
Have you ever witnessed any conduct by an MHS employee, contractor, or agent that you would characterize as either unethical or illegal?  If yes, by whom?

	

	

	


(3)
Were you ever asked to engage in conduct that you believed to be either unethical or illegal?  If yes, please explain.

	

	

	


(4)
Have you engaged in conduct that you believed to be either unethical or illegal?  If yes, please explain.

	

	

	


(5)
Have you observed serious violations of the company’s policies and procedures?  If yes, please explain.

	

	

	


(6)
Have you ever photocopied or removed MHS documents (including those created by yourself) or equipment without returning them to MHS?  If yes, please return them without recourse.








	

	

	


(7)
What serious problems or concerns have you reported to management that have not been addressed?









	

	

	


(8)
With respect to the position you are leaving, what remains unresolved that someone needs to know?






	

	

	


Comments:____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Employee Signature:





Date:


________
1                   


