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by Roy Snell, CHC, CCEP-F

Compliance programs are 
being implemented beyond the  
for-profit business environment

I have long believed that compliance pro-
grams are a tool that can help solve many 
problems. There are many organizations 

in this country, beyond general for-profit 
businesses, that could benefit from hiring 
a compliance officer and implementing the 

elements of a compliance program. 
You don’t have to look far to find an 
organization that did not look for 
problems, or did not respond properly 
when it found a problem. Their prob-
lems are being brought to light and 
the damage they caused by not deal-
ing with their problems is staggering. 
As a father of four daughters who par-

ticipated in sporting activities, including team 
travel, it was important to me that we could 
trust the organizations we were involved with.

Kim Otte, Mayo Clinic Integrity and 
Compliance Officer, recently shared with me a 
link to the U.S. Figure Skating Association website 
(http://bit.ly/usfsa-safesport ). The organization uses a com-
pliance program to prevent, find, and fix issues.

This organization provides opportunities 
for young women to safely participate in sports. 
They do so by implementing a compliance pro-
gram and appointing a compliance officer. They 
use all of the elements of a compliance program 
to prevent, find, and fix the following issues 
that are common in youth sports:

 · Sexual abuse and misconduct
 · Physical abuse and misconduct
 · Emotional abuse and misconduct
 · Bullying, threats, and harassment
 · Hazing
 · Willfully tolerating misconduct

Each U.S. Figure Skating club is asked 
to appoint a SafeSport Compliance Chair, 
essentially a compliance officer. They manage 
the background checking process, monitor, 
educate, enforce policies, respond to reports, 
and disclose problems— essentially a 
compliance program. There are many other 
organizations in this country that could 
benefit from, and I believe soon will follow 
this model. The fact that our non-profit 
organizations in this country have problems 
does not surprise me. What surprises me are 
the countless crimes that they covered up. 
What surprises me is that society sits by while 
the cover-ups occur over and over again and 
we take no action. We should insist that these 
groups implement compliance programs and 
follow the rule of law. 
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You don’t have to look  
far to find an organization  

that did not look for problems,  
or did not respond properly  

when it found a problem.




