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I want to share with you some of the conversations that have been 
going on in the Ethics list serve on our Social Network.   Almost a 
thousand people have now joined the Social Network.  Travel is going 
to be tough in the next couple years.  The budget cuts and economy 
are going to deter travel to conferences.  You can sign up for the Social 
Network by going to our website.  The conversation I am sharing 
below was conducted in the Ethics list serve.  The Ethics list serve is 
one of about 40 to choose from, and if you don’t see one you like, you 
can start your own.  You can sign up for as many as you like.

Joe asked the following question:
What is the role of humor and games in compliance and ethics 
training?  Some believe humor and games are valuable, because they 
capture employees’ attention.  Employee surveys typically rate these 
techniques highly. After all, if employees are otherwise dozing off 
during boring lectures, there is certainly no value to that.   

But, is there a risk that employees may get too caught up in the fun 
part, and not remember the underlying message?  I recall having this 
experience when I had an opportunity to play a Dilbert compliance 
game at a Defense Industry Initiative Best Practices Forum.  All of us 
playing the game enjoyed it, but remembered little or nothing of the 
underlying message.  While companies certainly want the training 
experience to be positive and memorable, it is also more than a popu-
larity contest.  And yet, humor can be very effective and memorable 
when used well.  What is the right mix?  And isn’t it always best to test 
out training first to see what effect it actually has, and what employees 
actually take away from the training?   

I had a rather cynical response:
If you are going to play ethics games, you should probably make sure 
you have a credible compliance program.  If you talk about doing 
the right thing but don’t enforce it, employees can become bitter.  If 
management preaches ethical behavior but ignores problems, the 
people playing the ethics games may think it is a dishonest experience.  

If there are investigations, auditing, 
monitoring, discipline and reporting to 
the Board, then the games may help.  If 
all you do is write a code of conduct and 
produce a video with the CEO telling 
everyone, “We are an ethical company,” 
the ethics games could frustrate some 
people.  They will think the effort lacks 
integrity.  I see many organizations that put a majority of their time 
into these kinds of efforts and very little time into compliance.  
Employees who do not see an effort to root out problems and punish 
unethical behavior may not want to play these games.

Ted Banks had a more analytical response:
Humor or entertainment has a role in ethics training in two ways:
1. Cognitive learning: You want to make your transmission of facts to 

the learner as palatable as possible.  So, this is the spoonful of sugar 
to make the medicine go down— you try to make the experience 
pleasant, but you don’t let the sugar overwhelm the message.

2. Affective learning: You want to create the right attitude about com-
pliance and ethics, and convey the message that the folks in this 
area are “good guys” and that it is cool to do the right thing.  So, 
you want an approach that will set a tone for the area that will give 
employees comfort and provide them with the basis for the value 
system that is the foundation of any ethics program.

So, fun and games can provide a useful tool for both affective and 
cognitive learning, but they should be the method, not the message.

These interactions on the Social Network list serves are quite interest-
ing.  People recommend good books and share the latest news.  Some 
of the best education comes at the breaks, lunches, and receptions of 
our meetings.  People are able to explore ideas and concepts in a way 
that allows for immediate feedback.  The list serves on the Social Net-
work facilitate those types of conversations 24-7-365 from the comfort 
of your desk.  These discussions allow people to build off each other’s 
knowledge.  New compliance and ethics concepts are created in the 
process.  One person shares an idea, another comments, and together 
they generate an idea that neither would have gotten to on their own.   

Join the Social Network today by going to the home page of our 
website (www.hcca-info.org). n
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