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Avoid the Complicators and Combiners and become Dividers

and Conquerors

I have another book idea for Steven King. His next book

should be called The Complicators. It would be a horror

story about people who spent their whole life making things

as complicated as possible. They never try to simplify things,

and those around them suffer because things take longer, are

more difficult, and more people get irritated.

Do you think your work takes longer than is necessary? Do

projects take more time than you have available? Do you

spend less time researching a project and more time trying to

get people to listen to you or to change? 

On occasion, I get comments from my staff (and some who

read this column) saying that I help simplify complex con-

cepts, which they say makes their job easier. I would be flat-

tered if it were true, because I think it's very important to

make things as simple as possible. It is also more work to

make things simple. However, human nature dictates that we

make things bigger and more complicated. I am frustrated by

those who believe the more complex they make something,

the more intelligent they sound, or the more important their

project appears.  

Compliance is difficult enough as it is. We are particularly

vulnerable because we are in a new profession and it is easi-

er for the complicators to go undetected. Many inexperienced

people are attracted to our business because of the money

involved. Inexperience can complicate a project. Some com-

plicators are motivated because they will personally benefit if

things are more difficult or take longer. Many are motivated

to make this [compliance] more difficult than it needs to be.  

In compliance, we get into debate

with powerful people who do not

want to change. They are often so

wrong that their only hope to stop us

is to complicate the matter until we

give up. One of the most difficult

things I encountered as a compliance

officer was the double talking, vague,

big vocabulary leaders who tried to derail or delay projects.

The best people in the compliance business are often soft

spoken, direct, and uncomplicated.

Sometimes people think that they need to make it compli-
cated to make it sound important. 
Some people in our field will go to any lengths to sound

credible and important. They may look good at the moment,

but in the long run they do not accomplish as much as those

who ascribe to the simple life. The saying, keep it simple stu-

pid, was never more appropriate than in the field of compli-

ance. Don't try to impress people with what you know,

impress them with what you can conclude.

Sometimes people are trying to do too much at one time.  
I used to be in Information Technology (IT), but I am OK

now. IT often suffers from overcooking projects. We often

can't help them simplify their projects because we have no

idea what they are talking about. They like to add bells and

whistles to projects and combine lots of projects. Jerry

Seinfeld would call them the Combiners. They are "combin-

ers" as apposed to "dividers and conquerors". Their projects

are often late and over budget because they don't break it

down into simple definable pieces.  

Compliance professionals can be combiners too. For exam-

ple, "While we are auditing for this issue, we should be also

be auditing for other things". Or, "While we are investigating

one issue, we should be investigating other issues." As a

compliance officer, I was told by my auditors that if we didn't

look at everything at once, we would appear to be hiding or

avoiding something, and we'd get into trouble. These same

people had done three years of audits and had not reported

any of the results to the people they audited because they

were, "not done." I told them it was more likely that if we

don't get something completed we would get into trouble.

Roy Snell

The Simple Life

Continued on page 25
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pliance department, contains articles on

specific coding topics, tips to improve

department operations, and features that

highlight specific facilities detailing the

good things that are happening in Tenet

HIM departments.

Coding helpline 
Above all else, since our goal is to code

every case appropriately the first time,

the Coding Compliance Directors are

available to assist coders with any ques-

tions related to coding guidelines or

specific cases. Traditionally, hospitals

have used a fax machine to send perti-

nent information to the Coding

Compliance Directors to get their ques-

tions answered, but for those hospitals

that have the electronic record, the

Coding Compliance Director in most

cases is able to log into the hospitals

system and view the record directly to

provide immediate feedback. 

Conclusion 
Coders have mentioned that the educa-

tion Tenet provides is a significant fac-

tor in coder retention. Today, Tenet has

an extensive and effective Coding

Compliance program in which all of us

take great pride. 

It is important to keep in mind that,

because of the financial impact of what

they do, coders are a critical asset to

your organization's survival. Because of

the compliance-related impact of what

they do, a successful auditing and mon-

itoring program is equally as critical. 

As you consider methods for improving

the coding compliance program in your

organization, it is important to consider

that the audit piece is one component of

the overall process. The audits must be

supplemented with continuing education

and the education, ideally, should be

presented by using a variety of

avenues—such as workshops, newslet-

ters, and conference calls—to assure

widespread dissemination and retention

Sometimes people make things more
complicated because they just don't
know what they are doing.
This one is tough. Putting people in

areas of their strengths is a challenge.

We don't have a lot of resources or

options, but what you can do is keep

them focused, and not let them finish

until they have a good handle on their

project. Selecting outside consultants or

legal counsel is totally under your con-

trol. I don't care where you have to go

to get an expert. There are subspecialty

experts for everything you encounter. If

they can't cite five other similar cases

they recently worked on, you should

keep your checkbook handy because

the project they work on may be pro-

tracted.

Self-righteousness
Sometimes we feel people don't deserve

extra effort. We have the white hats and

they have the black hats. We have

goodness on our side, "I am so right

that you should just listen to me and do

what I say." Self-righteous people rarely

realize that their projects are protracted

because they fail to take the time neces-

sary to make a sound case.   

Putting in the time
We all have a list too long to get to,

however, do we really benefit by rush-

ing to conclusion? Particularly in an

environment where politics can delay

our project, we should consider slowing

down. Rushing to conclude a painful

project could end up taking you much

longer if you offend someone or cause

them pain. They will do whatever they

can to make your life miserable.

Irritated people tend to drag projects

out. This, of course, is ironic because

that tends to irritate them.

Deliver simple and small chucks of

information when trying to facilitate

change. Less is more… Simpler is better.

I once walked 44 miles over very rough

terrain in two days with a 40 pound

pack. I did it because I was with some-

one who knew what they were doing

(a veteran tri-athlete). We took a break

every 30 minutes. It seemed very

strange to me at the time. Could it be

that the trip was made easier because

we broke the task down into many sim-

ple pieces? We looked forward to our

little breaks. We looked foreword to our

30 minute accomplishments.

If you don't like fighting with people

and don't like conflict, you should con-

sider simplifying your life. Don't ask

how many things you can add into a

project. Instead, ask how many small

pieces can you break a project into?

The complicators don't like people "get-

ting away with" the simple approach

and will fight you. I would not make

this a debate… I would make it a way

of life. If you try to simplify everything

you do, you could go far. ■

The Simple Life  ...continued from page 18

Accuracy through education  ...continued from page 22
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