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My father taught me a lot.  I think he would be pleased to see what 
field I am in, because he was big supporter of honesty, integrity, and 
ethics.  He was a CEO of a small company, and he studied manage-
ment techniques.  One phrase he often used was “People don’t do 
what the boss expects; people do what the boss inspects.” As the CEO 
of this organization, I believe it to be true.  It’s not that people are bad. 
It’s just because when you inspect things, you learn more about what 
is going on, and you can let people know what you think is important.  
If you don’t “inspect,” they have to guess as to what you expect.  

I don’t think my father coined 
the phrase, because if you Google 
it, it comes up quite a bit.  If he 
did coin the phrase, then I apolo-
gize for what I am about to say.  
Although I agree with the phrase, 
I don’t think it goes far enough 
for today’s business environment.  
I don’t think people always do 
what you expect, they kind of do 
what you inspect, but they really 
do what you enforce.  

Why is corporate America currently on the ropes?  According to a 
recent Rasmussen survey, an equal number of people prefer capitalism 
to socialism.  Why are people so mad?  They are mad, in part, because 
of the lying, cheating, and stealing.  Why is there lying, cheating, and 
stealing?  It’s because people don’t do what you expect and sometimes, 
they don’t do what you inspect.  

We have many lawyers and risk managers who turn integrity into a 
business calculation.  They go to the CEO and say, “This is wrong.”  
Occasionally, the discussion turns to an estimate of risk or calculation 

of the odds of getting caught, times the 
potential penalties and damages.  It’s not 
always the case, but there is no place for 
this in our business system.  Wrong is 
wrong.  Unethical is unethical.  Illegal is illegal.  These clowns have 
done so much damage that those looking on want to throw out capi-
talism.  Personally, I think it’s a mistake.  The problem isn’t capitalism; 
it’s the cheaters who were expected to do it right and were inspected, 
but were not disciplined. 

It is clear to me that whatever we are doing to prevent fraud and 
abuse is not enough.  The press is mad, the public is furious, and the 
politicians are up in arms.  One could argue that some of the current 
economic problems are, in part, due to the inappropriate behavior 
in business.  Obviously, telling everyone to be ethical works for 
most people.  Inspection works for a few of the remaining people.  

Discipline is needed for the 
rest.  Compliance programs and 
compliance professionals are 
here simply because those who 
were supposed to prevent fraud 
and abuse failed.  They failed, 
in part, because they had no 
authority. Compliance programs, 
as described in the US Sentenc-
ing Guidelines, include due 
authority, reporting to the board, 

enforcement, and discipline.  That is what sets them apart. An effective 
compliance program can help deal with the problems we currently 
have.

All too often, people want to be liked.  They want to get along.  They 
don’t want to irritate people.  It would be nice if life worked that way.  
We in the compliance profession need to be fair, but we need to use 
all the tools that have been handed to us, including discipline.  Those 
who are reluctant to use all of the tools and want an easy job should 
consider another profession.  A lot is riding on this, not the least of 
which may be our standard of living. If we don’t use enforcement and 
discipline, we will end up like those who came before us.  n

People don’t always do what you inspect or expect; they do what 

you enforce.

Obviously, telling everyone 
to be ethical works for most 
people.  Inspection works for 

a few of the remaining people.  
Discipline is needed for the rest. 




