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My favorite photo

We have taken thousands of pictures over the years. This is my favorite 
by far. It captures the what the purpose of our organization is about 
like no other picture we have ever taken. We facilitate the gathering of 
compliance professionals from many organizations. We facilitate the 
bringing together of people with similar responsibilities. We provide 
them networking and educational opportunities.

The people in this 
picture are all inter-
ested in each other. 
They are all clearly 
happy and relaxed. 
They are sharing an 
important moment. 
They are spend-
ing time together 
between sessions at 
one of our meetings 
and networking, 
sharing stories, or 
solving problems. 
They may be doing nothing more than enjoying each other’s company. 
But, what is most important is that they are spending time with peers 
who know what their life is like and what challenges they face. They 
are letting each other know they are not alone in what can sometimes 
be a very difficult job. They are compliance professionals.

For those who know what they are doing, providing education is not 
that hard. Luckily, we have many people who can teach and many 
who can select teachers and content. What we do, that is much more 
difficult, is provide quality networking. It is very subtle. It requires 
building a culture of trust. It requires an appreciation for everyone, not 
just the elite. It requires a relaxed atmosphere. More boring, but just as 
important, it requires attention to details like receptions, long breaks, 
and extended lunches. 

It requires a staff that is welcoming and 
knowledgeable. It requires a Board and 
speakers who take the time to network 
with the attendees/members. We have few 
people who fly in and fly out because they 
are too busy to bother with the attendees/
members. We don’t have any business 
meetings, and we free our main volunteers 
and Board to network with the attendees. Many organizations have 
lead volunteers that run from one committee meeting to another 
during the whole conference. Their focus is to add to their resume and 
make it clear to people how important they are. 

Our members take their job seriously. They are up en masse on 
Sunday morning to attend preconference classes, rather than treating 
their trip like a junket or boondoggle. There is something special 

about people who 
take their job and 
education seriously. 
There is something 
special about people 
who work hard. Our 
members/attendees, 
by nature, are well 
educated, ethical, and 
friendly.

Many people, particu-
larly speakers, attend 
several meetings a 

year. They regularly comment that our culture/environment is more 
upbeat, friendly, and inviting. I attend many meetings conducted by 
other organizations. The absence of a positive networking culture is 
deafening. After attending one of our meetings, some describe other 
meetings as stuffy, dead, or uninviting. 

It is no accident that we are where we are. We work hard for what we 
have. We worry about everyone, rather than a select few. Our members/
attendees are well-educated, principled people who are a joy to network 
with. Our Board is forward thinking and interested in everyone’s 
experience. Our staff are friendly, happy, and know what they are doing. 
Everyone works hard on seemingly unimportant details to ensure our 
meetings, networking environment, and culture stay strong. n
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