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Roy Snell
Compliance is a beautiful term, because 
you can apply it to everything. I write 
24 articles per year and I am grateful for the unlimited 
supply of material.  Compliance is everywhere, and it’s in 
everything. There are rules everywhere. Rulers are everywhere.  

I have a confession. I have not always been that stellar example of 
purity, integrity, and ethical behavior that you see before you today.  I 
was a minor rule breaker as a kid. I need to confess. At times, I wasn’t 
compliant, and it has been haunting me for all these years. I must get 
this off my chest. 

First of all, it was not my fault. It was Billy White’s fault. I just agreed 
to break the rules. Billy came from a strong Catholic family, and as 
best I could tell, they had cornered the market on rules. His mother 
had more rules than the United States of America.  Billy went to a 
Catholic school where they had rules, rulers, and nuns. Billy wasn’t 
fond of rules. Apparently Billy had trouble complying with the rules 
and avoiding the rulers. He would come home in his uniform, which 
he hated, with everything untucked and unbuttoned and as disheveled 
as possible. He had a look on his face that said, “Thank goodness that’s 
over with.” Billy even walked as though he didn’t belong in a Catholic 
school with nuns, rulers, and rules. It was that sauntering thing, almost 
John Wayne–like. He would walk down the middle of the street after 
school, with a grin on his face and his book slung low off his hip. He 
was looking slowly from side to side, thinking and pondering his next 
move. Whatever it was, it wasn’t going to involve rules.  

Most troublemakers aren’t as charismatic, charming, and frankly, quite 
as appealing to the young ladies as Billy was.  He was fun and exuded 
confidence, but yet he was friendly and respectful of others. He hated 
rules, but in a respectful way. You just couldn’t say no to Billy. It just 
wouldn’t be right.  That’s why it’s not my fault that we broke the rules. 
It was Billy’s fault.

Somehow Billy convinced his Mom to let him go to the State Fair 
with me. I think it was because she thought that if Billy spent more 
time with me, some of my upstanding character and terrific judgment 

would rub off on Billy (yes Billy, I 
too am laughing as I write this). We 
boarded a bus and were off to the big 
city by ourselves. We were 10 years 
old. There were only two rules. Billy 
would get a rolled up piece of news-
paper from his mother who said, “Roy 
is to hold onto one end and Billy is 
to hold onto the other.” Odd, but it’s 
all true. I wasn’t aware of the newspaper rule until 30 years later, 

when Billy confessed that somewhere between Billy’s house and mine, 
the newspaper would be “lost.” 

The second rule was that “We were never, under any circumstances, 
to go into the Midway.” This was good advice from Billy’s mother. 
I don’t know if you’re familiar with the term Midway or the area it 
describes, but in those days it was a place where the dregs of the earth 
would congregate. Sin and debauchery would be a good description 
of the Midway 40 years ago. A more realistic description would be 
“A place where the Hells Angels would be just a little bit nervous.” It 
was nirvana to me and Billy. Of course, every minute of every fair, we 
spent cruising the Midway. It was Billy’s fault. 

There were many other infractions. They seemed big to us then. They 
seem trivial now. We played baseball in the street; we came home late; 
and we tried to move up to more expensive seats at the baseball games. 
We would crawl under the stands at the football games and taunt 
the mascot. We ran onto the field after a big Viking victory over the 
Browns. 

It was a special time. It was wonderful. It was almost like Billy knew 
exactly how to have fun, break a few rules, but still be the kind of kid 
who would make any parent proud—more than proud. Like many 
miniature rebels, Billy learned to funnel his enthusiasm later on in life. 
He grew up to be a star quarterback, got a law degree, and is now edi-
tor of the Minnesota Law and Politics magazine. Of course, it’s like 
no other law journal in the country. It is People magazine meets the 
legal system. He is now working all over the country, bringing life to a 
lifeless medium. How ironic is that? The guy who just could not stand 
rules is now part of the system. 

I just can’t leave you with the impression that Billy’s mother was crazy. 
It was 40 years ago. Things were different. In fact, I would like to leave 
you with just the opposite impression of Billy’s mother. She was very 
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circumstances, to assess whether the arrangement is still consistent with 
fair market value, and to issue a written report (or to supplement the 
initial report) setting forth his/her conclusions. 

Finally, as these and several other recent settlements demonstrate, 
“whistleblowers” are prevalent, and have, in part, fueled the increase 
in government scrutiny and enforcement. Thus, it is more compelling 
than ever that hospitals take aggressive steps to monitor these and other 
compliance issues with respect to their arrangements with physicians. ■

demanding of Billy. She really ran a very tight ship. Although she could 
make the OIG look like pussycats and the nuns from Billy’s school 
seem lenient, she was wonderful mother. In fact, she was the point of 
this article all along. 

Billy’s mother may be one of the biggest reasons why Billy is the 
way he is today. More children would turn out like Billy if they were 
disciplined the way we were back then. She was Billy’s compliance 
officer—and a darn good one. For things to be the way they are now, 
they had to be the way they were back then. It wasn’t always fun, but 
it was right. Nuns, mothers, and compliance officers have a difficult, 
and sometimes unappreciated, role. I, for one, am absolutely convinced 
that we can take credit for some wonderful things, really neat things 
and great outcomes, like Billy. ■

Author Debbie Troklus  
has revised and updated  
Compliance 101 to reflect 
recent developments in 
compliance.

The second  
edition includes:

•  Up-to-date  
compliance  
information

•  A brand-new chapter dedicated to  
HIPAA regulations

•  An expanded glossary with additional 
new terms and definitions

•  Expanded appendixes, including  
a selection of additional new and  
user-friendly sample documents

If you’re planning to become Certified in 
Healthcare Compliance, Compliance 101 is an 
invaluable study aid for the CHC examination.

To order, visit the HCCA Web site  
at www.hcca-info.org.

Debbie Troklus Greg Warner

The new edition of this essential guide to 
health care compliance is now available

organization. Where the function is combined, be cognizant of 
balance in planning and resource allocation (and have someone 
second guess you every now and then).

AJ: What advice do you have for those who struggle with 
getting physicians to change the way they bill or document?

MR: Don’t give up! Create relationships with the physicians 
in your organization who have the most influence on other phy-
sicians and work with them to help create the change. For those 
uninfluenced, seek out relationships with the specific physicians 
and share, discuss, and convince. I have no magic bullet advice 
here. Change is hard for all of us, and for the other 20% it 
seems nearly impossible. ■
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