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Compliance 
in the Era of 

Millennials

2021 HCCA Compliance 
Institute 

April 20, 2021 

2:15pm – 3:15pm CDT

Normal and Customary Introduction

 Name: Stephanie Sebastian

 Title: Manager, Compliance & Licensure 

 Company currently employed by that this 
presentation in no way, shape, or form a 
representation of and that all views, opinions, 
beliefs, statements, theories, etc. in this 
presentation are not a reflection of: Kroger 
Specialty Pharmacy 

 Why is this profile picture relevant to this 
presentation? 

1

2



2

Millennial Introduction

 Name: Stephanie Sebastian

 What I identify as: Millennial, Sociologist, Mom, AND 
Compliance aficionado 

 What I enjoy: reading, writing, yoga and everything 
Disney

 Fun random fact: Authored a children's book

 Why is the full picture significant today? 

 Era of the Millennials

 More than one-in-three American labor force participants 
(35%) are Millennials, making them the largest generation in 
the U.S. labor force, according to a Pew Research Center 
analysis of U.S. Census Bureau data.

Generational Breakdown
Let’s talk numbers…
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Getting to Know The Audience Poll 

1. Which generation are you from? 

 Silent Generation/Traditionalists (Born 1928-1945)

 Boomers (Born 1946-1964)

 Generation X (Born 1965-1980)

 Millennials/Gen Y (Born 1981-1996)

 Generation Z (Born 1997-2012)

Population in the US, by Generation
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Current U.S. Workforce Numbers

•Traditionalists: 2% (1925-1945)
•Baby Boomers: 25% (1946-1964)
•Generation X: 33% (1965-1980)
•Generation Y: 35% (1981-2000)
•Generation Z: 5% (2001-2020)

*per Pew Research Center

Understanding a 
Multigenerational Workforce
You need to understand the “why” in order to understand the “who”
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But first, a sociological soapbox

 In order to understand others, we must first think them as people.

 In order to understand people, we must study and understand the 
sociological and historical impacts (the “why”) that have helped to shape 
who they are and set their expectations. 

 These impacts create generational norms and workplace cultures

 May not always agree, but can work to find common ground

 Common ground and understanding lead to cross-generational partnerships, 
which in turn leads to a happier and a more effective workforce

Generational Poll Pop Quiz

2. Which generation is generally stereotyped in the workforce as cost-
effective workaholics that prefer face-to-face interaction and are averse to 
change?

a) The Boomers

b) Gen X

c) Millennials

d) Gen Z
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OK Boomer…

*per Purdue University Global

Generational Poll Pop Quiz

3. Which generation is credited for starting the “work to live” instead of “live to 
work” mentality, directly challenging the Boomers?

A) Gen X

B) Millennials

C) Gen Z
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Thank you, Gen X

*per Purdue University Global

Generational Poll Pop Quiz

4. Which generation is stereotyped as entitled, in need of constant 
recognition, while still living at home with their parents and only sending text 
messages to communicate to the outside world? 

A) Millennials

B) Gen Z
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The Millennials

*per Purdue University Global

Coming soon to a workplace near 
you…Gen Z

*per Purdue University Global
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Generational Differences in the 
Workplace, Summarized

Who are the Millennials, 
really?
Famous Millennials Include: Kim Jong-un, Serena Williams, Usain Bolt, LeBron 
James, Mark Zuckerberg, Taylor Swift, Justin Bieber, and Kylie Jenner
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What is the Millennial Split? 

 Millennials were born between 1981-1996/2000 (currently 40-21 years old)

 40 vs 25-21 years old – that’s a BIG gap! 

 Let’s review from the perspective of someone born in 1985

 Great Recession: 2007-2009 - (22-24 years old)

 Lilo & Stitch Resume; if hired, minimum wage…working 5 jobs, at once, in all industries 

 Living with parents, because Recession

 Hello, student loan debt! 

 Now let’s talk about just a 5-year difference, born in 1990

 During Great Recession – (17-19 years old)

 Graduating into a traffic jam of older peers

 Living with parents, because they were still in college? 

 27-21 year olds = “Zillennials” – recognizing the difference between the start and 
tail end of the generation

 The Millennial Split or Gen Y.1 and Gen Y.2

The Older Millennial Split

 Born during 1981 – 1988ish

 Can clearly recall both the turn of the century (Y2K apocalypse) and 
September 11th

 Cell phones weren’t common until early 20 years

 Couldn’t stay on parent's insurance until 26 – (law went into effect in 
September 2010, making someone born in 1985 already 25/26 years old, 
making them already accustomed to needing to work for insurance) 

 Great Recession impacted entry into workforce, delaying career start, 
salary, resumes, and debt incurred 

 Facebook and Instagram are our jam
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The Younger Millennial Split

 Born during 1988ish-1997

 Internet and computers were used in schooling 
starting in middle school years

 Cell phones were likely common by the time 
they were teenagers

 Were able to stay on parent's insurance while 
in college, delaying their need to work

 Snapchat and TikTok are our block

So how does one connect with 
Millennials? 
 Same as every other generation, remember that just because they are part of a 

cohort, that they are still individuals 

 Understand ***WE WORK TO LIVE***

 Who do you work for?

 Understand they largely align with companies for beliefs and values…and will 
also leave companies if these don’t align

 Practice what you preach – if you want employees to “recharge” and encourage a 
work-life balance, then don’t penalize them for taking time off

 Capitalize on their strengths while providing a clear path for progression

 Deloitte survey shows over 40% of Millennials expect to leave their jobs within 2 years

 Nobody gets into a car and drives without a destination 

 Focus on results, and forget about outdated practices

 Remote work, flexible work, relaxed dress code does not impact quantity or quality if 
you manage correctly – and is the career love language for the generation
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What do Millennials want from work? 
 First and foremost, understanding that above all, they are human beings, not 

robots
 Clear work-life boundaries that are respected, observed and supported from the top-

down

 Diversity, inclusion, for not only race, religion and gender, but also for lifestyles (i.e.
working parents)

 Transparency – we’ve grown up with it! Knowledge sharing should be free-
flowing

 Progressive Policies
 It’s been 84 years…of the same leadership…

 Encourage ideas, create opportunities for feedback, allow a seat at the table

 Benefits – and not just PTO
 PTO isn’t a “benefit,” time off is a human need and right 

 OPPORTUNITY
 We are competitive, not complacent 

 Ensure there are ways for their ideas to be voiced – and heard

 Offer mentorship programs, outline their path so they understand what the end-goal is

And if you are a Millennial? 

 Seek mentorships from more experienced colleagues 

 CHECK.YOUR.EGO.AT.THE.DOOR.

 Be appreciative, ask for feedback, be receptive of feedback

 Challenge yourself to treat communication like an ongoing education – study, 
practice, use different platforms – get uncomfortable until you are comfortable 
- *Communication is key*

 Understand that generational differences are like cultural differences, and try to 
adapt as needed

 Showing up on time isn’t a generational thing, it’s common courtesy –*communication 
is key*

 Be a cockroach, not a dinosaur!

 Time to TikTok, not get jiggy wit it 
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Why does this matter for Compliance 
professionals? 
 Turnover is expensive – and creates risk! 

 Our departments and organizations depend on hiring and retaining great talent

 As much as we may not like change, we need to continually evolve – as 
businesses and as people

 While evolving, there are still things we need to pass down from generation to 
generation, and we need to be able to effectively work together to do so 

 Compliance is a crucial people role – we need to connect with our 
organization

 More likely to take compliance seriously and report when needed

Connection Suggestions for Teams

*per BSCAI

And lastly, start thinking outside the box with educational 
backgrounds…

• Communications, Sociology, Psychology – “People” majors
• Oversaturation and importance of MBAs
• Challenge the “Master’s preferred…” mindset 
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Questions? 

 Thank you for attending my Millennial presentation! Please reach out to me 
to connect: 

Stephanie.Sebastian@yahoo.com

Stephanie Sebastian, CHC
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