
2/1/2018

1

1

Ethical Leadership Effectiveness

Timshel Tarbet
Director, Ethics & Corp Accountability
Cambia Health Solutions

© 2014 Cambia Health Solutions, Inc. 

Jory Chase
Ethics Officer
Cambia Health Solutions

22

What is Ethics & What Makes it Difficult?

• Knowing and doing what is right

• The very meaning of ethics is open to interpretation

• The hard part is defining what is “right”

• Ethics vs. Morality 
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Ensuring Actions are Ethical

• Kid on your shoulder

• Front Page of the Newspaper

• Golden Rule

• Rule of universality
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Ethical Leadership
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Has Two Elements

-Must act and make 
decisions ethically

-Lead ethically

It is visible:
- The way the leader works with and treats others
- Public behavior
- Statements and actions

It is invisible:
- Character & Courage
- Decision-making process



2/1/2018

3

55

The role of a leader in ethical situations

• Assume Responsibility

• Be Decisive

• Be Transparent

• Demonstrate Care/Concern

• Engage the Head & Heart

• Be Resilient – Prepare to come back stronger from crisis
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Benefits organizations encounter with 
effective ethical leadership

• Competitive positioning

• Ensures high quality customer service

• Reduces Costs/Turnover

• Motivation to better employee performance

• Builds Trust

• Creates credibility and respect

• Collaboration with other respected organizations 

• Creates a good climate within the organization
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Preparing Managers to be ethical leaders

• Focus Attention

• Manager Perceptions

• Perceptions of Leadership

• Signal priorities

• Temperature check
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Your Ethical Leadership Role at 

CAMBIA HEALTH SOLUTIONS
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Why is ethical leadership important?
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Survey Says…
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Effects of Unethical Leadership

• Legal Issues

• Employee Performance

• Employee Relations

• Company Credibility

• Preventing Unethical 
Behavior

© 2017 Cambia Health Solutions, Inc. Private and confidential 

1212

Risks that arise when ethical leadership 
is absent
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Volkswagen
Wells 
Fargo
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VW Emissions Scandal at a Glance
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(Alleged) 
VW’s 
culture

Everyone incented if goals are met, execs 
y

Everyone incented if goals are met, execs 
incented heavily

Employees’/vendor’s warnings ignored

Top‐down decision‐making

Disrespect for regs, regulators; failure to disclose Disrespect for regs, regulators; failure to disclose 
earlier emissions issues 

Employees afraid to speak up

Drive to execute
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Wells Fargo Culture
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Wells Fargo Ineffective Ethical Leadership
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*Video clip downloaded from CNBC 
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Wells Fargo Decision Making
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App Presentation
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App Presentation

© 2017 Cambia Health Solutions, Inc. Private and confidential 

2020

KEY TAKEAWAYS
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1. Organizations benefit greatly from 
effective ethical leadership

2. Scandal can happen at any 
organization if a strong ethical culture 
is not solidified by it’s leaders
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Questions?
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Timshel Tarbet
Timshel.Tarbet@CambiaHealth.com
503-721-4021

Jory Chase
Jory.Chase@CambiaHealth.com
360-755-2409
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THANK YOU
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