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What is Ethics & What Makes it Difficult?

* Knowing and doing what is right

» The very meaning of ethics is open to interpretation
* The hard part is defining what is “right”

* Ethics vs. Morality
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« Kid on your shoulder

* Front Page of the Newspaper
» Golden Rule

* Rule of universality

Ethical Leadership

It is visible:
- The way the leader works with and treats others
- Public behavior

-Must act and make - Statements and actions

decisions ethically

Has Two Elements

It is invisible:
-Lead ethically - Character & Courage
- Decision-making process




2/1/2018

The role of a leader in ethical situations
F |

W
» Assume Responsibility

* Be Decisive

* Be Transparent

» Demonstrate Care/Concern

* Engage the Head & Heart

* Be Resilient — Prepare to come back stronger from crisis

Benefits organizations encounter with
effective ethical leadership

» Competitive positioning

* Ensures high quality customer service

* Reduces Costs/Turnover

» Motivation to better employee performance

* Builds Trust

* Creates credibility and respect

« Collaboration with other respected organizations
* Creates a good climate within the organization




Preparing Managers to be ethical leaders

Focus Attention

Manager Perceptions
Perceptions of Leadership
Signal priorities
Temperature check

Your Ethical Leadership Role at
CAMBIA HEALTH SOLUTIONS

Why is ethical leadership important?

© 2017 Cambia Health Solutions, Inc. Private and confidential
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Survey Says...

AT LEAST ONE
CULTURE MEASURE ETHICS DISCUSSION
ANNUALLY

DISCUSSIONS

NO ETHICS

My company is committed

L) 0/
to ethics and integrity 94% 86%
| am comfortable ask-mg ) 929% 79%
management for ethics advice
| fef:l s?fe raising workplac_e 86% 74%
ethics issues to my supervisor
My supervisor has set the 83% 63%

example for ethical behavior

8%

13%

12%

20%

calculated value.
Assigned Value: Strongly Disagree =1, Disagree =2, Neutral =3, Agree =4, Strongly Agree = 5.

This shows a cc to ethical busi decisions and conduct.

This company clearly communicates its expectations for ethical behavior.

Unethical behavior is not tolerated at this company.

This n's executive pports and high of ethical conduct.

1 do not feel pressure to compromise ethical or compliance standards to get my work done.

| feel cor raising any about i or ethics with my manager.
I would feel ing a violation of policies or of conduct if | were to
observe one.

| can report unethical practices without fear of reprisal.
Where | work, ethical issues and concerns can be discussed without negative consequences.

My immediate supervisor/manager demonstrates honest and ethical behavior.

Your team’s score is calculated by multiplying the per response count by its assigned value, then dividing total count by fotal

We are pleased to announce that Cambia has engaged in benchmarking services for its annual Ethics Survey. The column “Benchmark” below indicates how
Cambia compares to other companies.
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Effects of Unethical Leadership

* Legal Issues

* Employee Performance
* Employee Relations

» Company Credibility

* Preventing Unethical
Behavior

Risks that arise when ethical leadership

IS absent

Volkswagen

Wells
Fargo
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VW Emissions Scandal at a Glance

Top-down decision-making

— >

(Alleged) C Drive to execute >
>

VW's C Employees’/vendor’s warnings ignored
culture - - -
Disrespect for regs, regulators; failure to disclose
earlier emissions issues
@ryone incented if goals are met, e@
incented heavily
<Emp|oyees afraid to speak up>
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Wells Fargo Culture

Wells Fargo Ineffective Ethical Leadership

LIVE
CAPITOL HILL

~—

areaxvae | STUMPF: WE WILL TAKE
s NEWS | ACTIONS TO RESTORE TRUST

—

*Video clip downloaded from CNBC




Wells Fargo Decision Making

App Presentation

Wl ATAT 4G : will ATET 4G

il ATAT 4G

Code Topics
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App Presentation

Wil ATET 46 86% - il ATET 4G 26 AM 85% -)-

Contacts and References =

de multiple resources for you to repo

clarify a situation, or ask a question. If you feel

comfortable doing 5o, you may use any of the
I esources in deter

to make a
port, clarify a situation, or to ask a question.

* Your supervisor or manager - These are the
you and y

job
st. They can advise you
ately

Higher ma

agement welcomes heari
you if you are not comfortable speak

eam and our Ancnymous Hotline
are available

All reports will be taken seriously, and will be promptly
and ful

ted. During investigations,

confidentiality ed to the highest
extent possible. All substantiated violations wi
resolved in accordanc
Retaliat
tolerated.

our concern
please call (377) 878-2273, pick any of the options, and

ask

a callback to help you f

the

resource.

App Feedbac

W ATET 4G 8:26 AM 85% -

Report a Suspected Viola... =

WHAT HAPPENS IF | MAKE A REPORT?

are some things th

are common to most
reports. The response to any repc

t ultimately
depends on the circumstances, However, w

always listen and take you seriously.

Atypical investigation may include:

* Interviews v
* Reviews of relevant documents, files and
printed material

possible witnesses.

* Adecision-making process to determine if the
report is substantiated and if a violation of our
Code of Conduct, other Cambia policy, or law
has occurred

GUIDE TO MAKING AN ANONYMOUS REPORT

* Describe the situation in detail and include the
business area involved

.

Provide the names of individuals involved
Identify dates
Describe ho

.

n and where events occurred
the situation occurred (e.g. Was a
procedure not properly followed? Did a
supervisor of manager give an instruction?)
Indicate whether you witnessed the situation, or
whether someone told you about it

Describe any relevant docus
their location

.

.

ents and identify

20

KEY TAKEAWAYS

1. Organizations benefit greatly from

effective ethical leadership

2. Scandal can happen at any

organization if a strong ethical culture
is not solidified by it's leaders
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Questions?

Timshel Tarbet
Timshel.Tarbet@CambiaHealth.com
503-721-4021

Jory Chase
Jory.Chase@CambiaHealth.com
360-755-2409

22

THANK YOU
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