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Kickbacks
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SOX and Fraud

– check yourself  before you wreck yourself
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The board has oversight and review 

responsibilities to ensure compliance programs 

function properly.  

This includes: 
(1) roles of, and relationships between, the organization’s audit, compliance, 

and legal

departments; 

(2) mechanism and process for issue-reporting within an

organization; 

(3) approach to identifying regulatory risk; and 

(4) methods of  encouraging enterprise-wide accountability for achievement 

of  compliance goals

and objectives.

OK what does that mean….

There is no one size fits all solution.  

What happens in fraud investigations when we find 

entities:

• lacking internal controls, with little /no 

documentation or tracking of: 

• privacy protections 

• fraud referrals 

• compliance reports to board

• ethics training

First, we think along these lines…..
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• Falsifying documentation to make it look like there were reports, records 

or whatever is so much worse.

• Several cases are based upon the cover-up rather than the initial 

allegation.

• Cookie jar analogy

• We know most of  the

answers before we ask…

Reporting:

1. A reporting system exists

2. That reporting system ensures that relevant and appropriate 

information reaches the board relating to compliance matters

3. What can I use as a resource?

1. OIG, Compliance Guidance, 

Http://oig.hhs.gov/compliance/compliance-

guidance/index.asp. 

2. U.S. Sentencing Commission, Guidelines Manual (Nov. 2013) 

(USSG), 

http://www.ussc.gov/sites/default/files/pdf/guidelines-

manual/2013/manual-pdf/2013_Guidelines_Manual_Full.pdf
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