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Division of

Behavioral Health

Division of 

Juvenile Justice

Division of

Administrative Services

Division of Senior and 

Disabilities Services

Division of 

Public Health

Division of 

Public Assistance

Division of 

Health Care Services

ALASKA DEPARTMENT OF 

HEALTH & SOCIAL SERVICES

Medicaid Fraud Control Unit 

Separate and Distinct from Department of Health and Social Services

ALASKA DEPARTMENT 

OF LAW

CRIMINAL DIVISION

OFFICE OF SPECIAL

PROSECUTIONS

MEDICAID FRAUD 

CONTROL UNINT
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Department of Justice

United States Attorney’s 

Offices

Federal Bureau of 

Investigations

U.S. Dept. of Health and 

Human Services, Office 

of Inspector General

U.S. Dept. of Health and 

Human Services, Centers 

for Medicare and 

Medicaid Services

U.S. Dept. of Health and 

Human Services, Indian 

Health Service

Department of Defense, 

Office of Inspector General 

(Defense Criminal 

Investigative Service)

Department of Defense, 

Defense Health Agency 

(TRICARE)

Office of Personnel 

Management, Federal 

Employee Health 

Benefits

State

State
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Referral

TO PROSECUTOR FOR SCREENING:

Is this within scope of the MFCU’s authority?

Does the evidence prove every element of the crime beyond a reasonable doubt?

If not, is this appropriate case for civil suit under False Claims Act?

Is there another remedy that would be more appropriate?

Criminal Charges

OR Civil Suit

Case ClosedReferred to another 

agency

INVESTIGATE AND GENERATE EVIDENCE

Pull claims data and other data

Collect documents: search warrant,  subpoenas,  or demand letters

Interviews Surveillance
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Violation Statute

Preparation/Submission of Claim Reckless Disregard Not Entitled to Property

Illegal remunerations

AS 47.05.210(a)(1)-(2)

AS 47.05.210(a)(3)

B Felony Benefit/Claims ≥ $25,000 Up to 10 years jail; $100,000 fine ($2.5m for corp.)

C Felony Benefit/Claims ≥ $500 Up to 5 years jail; $50,000 fine ($2.5m for corp.)

A Misdemeanor Benefit/Claims < $500 Up to 1 year jail; $25,000 fine ($500,000 for corp.)

Failure Produce Medical Records to Person Authorized               (A Misdemeanors)

Knowingly Making False Entry in Medical Asst. Record

Knowingly Tampers with Medical Asst. Record (destroy, conceal, remove)

Violation of Provision of A.S. 47.07-.08 or Regulatoin (AAC)       (B Misdemeanor)

AS 47.05.210(a)(4)-(6)

AS 47.05.210(a)(7)

A Misdemeanor Up to 1 year jail; $25,000 fine ($500,000 for corp.)

B Misdemeanor Up to 10 days jail; $2,000 fine ($75,000 for corp.)
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Violation Statute

THEFT AS 11.46.120 -11.46.150 

First Degree B Felony $25,000 OR MORE

Second Degree C Felony $750 TO $24,999.99

Third Degree A Misdemeanor $250 TO $749.99

FORGERY AS 11.46.500 - 11.46.510 

Second Degree C Felony Commercial Instrument/Public Record

Third Degree A Misdemeanor Any document

OBTAINING A SIGNATURE BY DECEPTION (A Misdemeanor) AS 11.46.540

SCHEME TO DEFRAUD B Felony $10,000 of 5 Persons AS 11.46.600 

FALSIFYING BUSINESS RECORDS     (C Felony) Intent to defraud AS 11.46.630 

COMMERCIAL BRIBERY/RECEIVING BRIBE AS 11.46.660 - 670

C Felony VIOLATION OF DUTY incl. physicians and corp. officers

Violation Statute Class

Assault and Reckless Endangerment AS 11.41.200 - 250 Felony/Misd.

Sexual Assault and Abuse AS 11.41.410 - 460 Felony/Misd.

Criminally Negligent Homicide AS 11.41.130 C Felony

Endangering the Welfare of  

Vulnerable Adult

First Degree

Second Degree 

AS 11.51.200 - 210

C Felony

A Misdemeanor

Harassment

First Degree

Second Degree

AS 11.61.110-120 A Misdemeanor

B Misdemeanor
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Compare AS 09.58.010 to 31 U.S.C. § 3729 and adjustments in  83 Fed. Reg. 707 (Jan. 8, 2018) (codified at 15 C.F.R. § 6.3(a)(3)) 
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“Any funds a person has received or retained under title 
XVIII of the Act to which the person, after applicable 

reconciliation, is not entitled under such title.”

• ACA Section 6402(a) (42 U.S.C. § 1320a-7k(d))
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Seven Fundamental Elements

1.  Written policies and procedures

2.  Compliance professionals

3.  Effective training

4.  Effective communication

5.  Enforcement of standards

6.  Internal monitoring

7.  Prompt response
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