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MNTHSC cote of Culture:
Our Values jn Action
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The New World Order

OVERALL POLICY RECOMMENDATIONS*

New, from-scratch
G 5 )
Decommission, 40, 9% Mmbrella policy, 9, 2%

Remove but retain
as procedure, 33,
8%

48,11%
Use as basis for

umbrella policy,
14, 3%

Decouple
procedures but
retain, 3, 1%

Incorporate into
handbook /
manual, 145, 34%

Retain but update,

Tips, Tricks, and Potential Pitfalls
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— ANALYSIS & REMEDIATION 1/3 OF POLICIES

20 19 T| m eI ' ne PLAN COMPLETE COMPLETE

ALL POLICIES
COMPLETE

JAN FEB MAR APR MAY JUNE Juy AUG SEP ocT Nov EC
Kick Off Project o—
ID and Meet SMSs —
Develop Templates ———=
Deliver Assessment Criteria
Conduct Gap Analysis
Make Recommendations
Lead Socialization Workshop
Formulate Remediation Plan
Update Policy on Policies T
Draft New/Updated Policies
@ Project Review & Reporting @ Execution @
Planning Analysis

rethinkcomplianceco.co
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Stakeholder Management

* Eliminating policies will feel
like you're eliminating
their power

* Lightbulb moment: life will
be easier with increased
efficiencies
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What are your expectations
for accountability???

— Desiree Ramirez
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Your Policies Are
Revitalized — Now What??

03 A Few Thoughts About
Policy Management
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(Some of) What We Look For

Templatize Describe

Approach to new Process for new Policies by
policy creation policy creation Operational vs.
Legal Risk

Frequency of
policy review

Review and approval
processes

L)
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Policy Repository




Policy Repository Access

*  Aug 2018- President announces to Board
initiative for Policy Efficiency

® Qtr. 1- Engage Rethink Compliance to write
digital code

* Qtr. 2- Engage Rethink Compliance to work
on Policy Efficiency; First meetings with
President’s Cabinet and Stakeholders

* Qtr. 3- Policy efficiency findings presented;
CCO meeting with General Counsel to sketch
our legal sufficiency review process; Policy
on Policies and policy template revised and
approved by GC; Code of Culture introduced
to campus

* Qtr. 4- Subject Matter Specialist (SMS) and
Compliance Dept. Accountability Partner
work with Rethink Compliance to revise
policies (work divided into phases-regulatory
vs. operational)

Policy Repository Access
FY19 (Sep '18-Aug '19)

Qtr 1 (Sep-Nov)

Qtr 2 (Dec-Feb)

Qtr 3 (Mar-May)

Qtr 4 (Jun-Aug)

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000 10,000

# of Times Policy Repository Accessed
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Questions?
www.rethinkcomplianceco.com
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