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Building Your Toolbox to 
Manage Conflict of 
Interest: Sunshine, Open 
Payments, and 
Investigations 

Presented by 

CJ Wolf MD, CHC, CPC, COC, CCEP  

Healthicity | Senior Compliance Executive  

cj.wolf@healthicity.com 

Disclaimer: Nothing in this presentation should be construed as legal advice nor relied upon as legal expertise. 
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Polling Question #1 

How would you rate your knowledge of the Sunshine (payment 
transparency) laws and data? 

a. I know nothing 

b. I know a little 

c. Semi-pro 

d. Pro All-Star 

 

Recent COI Incidents 

1 
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The Media—NY Times and ProPublica 

Foreign Interests 

https://www.statnews.com/2018/08/23/nih-is-investigating-researchers-who-
might-have-failed-to-disclose-contributions-from-foreign-governments/ 

https://www.houstonchronicle.com/news/houston-texas/houston/article/MD-
Anderson-fires-3-scientists-over-concerns-13780570.php 
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Peer Reviewed Journals 

https://www.propublica.org/article/prominent-doctors-industry-ties-disclosures-medical-journal-studies 
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Polling Question #2 

In the context of conflict of interest, what would you describe as 
your biggest compliance concern? 

a. Failure of individuals to fully disclose potential conflicts 

b. Lack of institutional support for a strong COI compliance 
policy/program 

c. Lack of financial resources for COI compliance program 

d. Lack of human resources for COI compliance program 

e. Other 

 

Professional Discussions 

JAMA issue May 2, 2017, Vol 317, No. 17, Pages 1707-1812 

 

• “Conflict of Interest: Why Does It Matter?” Harvey V. Fineberg, MD, PhD 

• “Payments to Physicians-Does the Amount of Money Make a 
Difference?” Bernard Lo, MD; Deborah Grady, MD, MPH 

• “Physicians, Industry Payments for Food and Beverages, and Drug 
Prescribing” Robert Steinbrook, MD 

• “Association Between Academic Medical Center Pharmaceutical 
Detailing Policies and Physician Prescribing” 

Ian Larkin, PhD; Desmond Ang, MS; Jonathan Steinhart, MA; et al 

 
12 
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Mining the Data 

2 
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General Payments Categories 

• Consulting Fee 

• Honoraria 

• Gift 

• Entertainment 

• Food and Beverage 

• Travel and Lodging 

• Education 

• Charitable Contribution 

• Royalty or License 

• Grant 

• Compensation for services other than 
consulting, including serving as faculty or as 
a speaker at a venue other than a continuing 
education program; 

• Current or prospective ownership or 
investment interest;  

• Compensation for serving as faculty or as a 
speaker for a non-accredited and noncertified 
continuing education program;  

• Compensation for serving as faculty or as a 
speaker for an accredited or certified 
continuing education program;  

• Space rental or facility fees (teaching hospital 
only); 

Polling Question #3 

Which statement best describes your organization’s policy on 
acceptance of gifts from industry (eg, Pharma, MedDevice, etc.)? 

 

a. All gifts, even minimal value, are strictly prohibited 

b. Occasional gifts of “small” value are allowed 

c. Gifts area allowed if approved through an existing 
policy/procedure 

d. There are no prohibitions associated with gift acceptance at 
all 
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Nature of Payment:  Gift 

Nature of Payment:  Gift 
Device or Drug Name 
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Nature of Payment:  Gift 
Frequency of Events (same physician) 

Nature of Payment:  Travel 
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Nature of Payment:  Travel 
City, State, Country of Travel 

Nature of Payment:  Travel 
Frequency (same physician) 
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Nature of Payment:  
Entertainment 

Polling Question #4 

Which statement best describes your organization’s policy on 
acceptance of food and beverage from industry (eg, Pharma, 
MedDevice, etc.)? 

 

a. All food and beverage, even minimal value, is strictly prohibited 

b. Occasional, reasonable food and beverage is allowed if 
accompanied by product education or training 

c. Food and beverage is allowed if approved through an existing 
policy/procedure 

d. There are no prohibitions associated with food and beverage at all 
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Nature of Payment: Food  

Nature of Payment:  Food 
Frequency (same physician) 
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Polling Question #5 

Which statement best describes your organization’s policy on a 
physician’s ordering and use of a product or drug that he or she 
has financial interest in? 

a. It is strictly prohibited and physicians attest to following the 
policy and we use/audit available data to confirm accuracy 

b. It is prohibited and physicians attest to following the policy 

c. There is a general understanding it is prohibited but no policy 
or procedure to monitor compliance 

d. Physicians are free to order or use products and devices they 
have a financial interest in 

 

Nature of Payment:  
Royalty or License 
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Nature of Payment:  
Ownership 

Polling Question #6 

Is conflict of time or commitment a part of your organization’s COI 
compliance program? 

a. Yes 

b. No 

c. Somewhat, but it’s not a mature part of the program 
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Nature of Payment:  Honoraria 
Multiple, same day, possible threshold 

Nature of Payment:  Consulting 
Frequency, possible conflict of commitment, retainer? 
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Questions? 
cj.wolf@healthicity.com 

Disclaimer: Nothing in this presentation should be construed as legal advice nor relied upon as legal expertise. 


